
The State Employees’ Association’s Operation Santa Claus program has been a beacon of hope
and joy for children in need across New Hampshire. This volunteer-led initiative ensures that

approximately 3,000 children who might otherwise go without receive gifts every holiday
season, regardless of their circumstances. Our mission is simple yet profound: to bring smiles

and happiness to these children during the festive Christmas season, a time that should be filled
with joy for all.

Our Partnership with DHHS
Our program collaborates closely with the New Hampshire Department of Health and Human Services (DHHS). DHHS
serves as our intake organization, helping us identify children who need our assistance. By focusing on children who
have received state services, we ensure that our efforts reach those who are most in need. This partnership allows us
to target our resources effectively and maximize the impact of every donation and volunteer effort.

How You Can Help
Operation Santa Claus thrives on the generosity and kindness of people like you. While much of the volunteer work is
done by SEA/SEIU Local 1984 members, we warmly welcome everyone to get involved. Here are several ways you
can make a difference:

Sponsor a Child or Children: Take on the joy of making a direct impact by sponsoring one or 
more children. You’ll receive information about their needs and wishes, allowing you to choose 
gifts specifically for them.

Fundraise at Work: Encourage your colleagues to join in the spirit of giving by organizing 
fundraising activities at your workplace. Together, you can sponsor multiple children and 
amplify your collective impact.

Make a Monetary Donation: Financial contributions are crucial to our success. Your donation 
will help us purchase gifts and cover necessary expenses to ensure no child is left without a gift.

Be Part of the Planning: Join our dedicated volunteers in planning and organizing events. Your 
skills and enthusiasm can help us run a more effective and impactful program.

Get Involved
Getting involved with Operation Santa Claus is easy and incredibly rewarding. To participate, simply fill
out either a sponsor  form or a volunteer form . Your support is invaluable, whether you choose to sponsor
a child, organize a fundraiser, or volunteer your time.
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