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SUNUNU CENTER

Uncertain future cited in short-staffing, turmoil at youth center
State leaning on mandatory overtime as workers
raise alarm about unprecedented police calls and staff
injuries.
J

By Josie Albertson-Grove
Union Leader Staff

Amid a staffing crisis that
has left New Hampshire’s juvenile detention facility less than
half-staffed and has led to mandated overtime, the union that
represents workers at the Sununu
Youth Services Center is raising

concerns about the number of
employees injured on the job.
For the past week, staff at the
center and juvenile-justice staff
brought in to offset the shortage
have been required to work overtime.
The state also has asked volunteers from other divisions of the
state Department of Health and

THE ECONOMY

NH jobless rate
rises to 2.2%,
off historic lows

Human Services to work overtime
shifts at the center after some
training. Joseph Ribsam, director
of the Division of Children, Youth
and Families, said about 50 volunteers are in training.
Even with these interventions,
Ribsam said the center has been
struggling to maintain preferred
staff levels.
Beyond the widespread shortage of people willing to work
stressful, low-paying human services jobs, the staffing problem
has been exacerbated by the cen-

ter’s uncertain future.
The Legislature passed a bill
requiring the center to close in
March 2023. In May 2022, legislators could not agree on what
should replace it — leaving the
future cloudy and adding another
layer of difficulty to an alreadytough employment market, Ribsam said.
Over the summer, 10 of the
center’s “youth counselors,” the
front-line staff who work with
incarcerated children and teenagers, applied for other jobs and

left largely because of the looming closure, leaving the center
with 20 counselors, Ribsam said.
The ideal staffing level is 45 youth
counselors, he said. Two of the
center’s four teachers also left in
the summer of 2022.
Short-staffing has made working at the center more difficult,
the union that represents Sununu
Center staff and many other state
workers said in a statement.
The State Employees Associa+See Youth Center, Page A10

NUTT’S POND STABBING DEATH

Daughter: ‘I’m beyond disappointed’

DOT among the employers
looking to add staff in a tough
hiring market.

J

By Michael Cousineau
Union Leader Staff

The state wants to fill 185 openings for
workers to maintain its highways and is offering an extra $5,000 to hard-to-hire plow
drivers.
“It’s a (new) incentive for existing employees and for new hires that work
through the winter season and plow,” said
Richard Arcand, spokesman for the state
Department of Transportation.
The state had 120 openings for highway maintainers last year, compared with
185
currently.
The majority of
those openings
are for people to
drive large plow
trucks. Overall,
the DOT has 371
total
openings
across the state in
a variety of areas,
including heavy
equipment mechanics and structural engineers.
The
news
comes as New
Hampshire’s unemployment rate
increased to 2.2%
in September after
remaining at reRICH LAVERS
cord lows for three
NH Employment Security
straight months
over the summer.
The number of unemployed actually
rose by 1,000 from August to September.
That’s good news, according to the deputy commissioner at Employment Security.
“This indicates that they are actively
seeking employment,” Rich Lavers said in
October 19, 2022 9:54 am (GMT -4:00)
an email.
“It is still an incredibly competitive labor

“... Bringing
back over 1,000
people that are
looking for work
is a testament
to the strength
of the New
Hampshire
economy.”
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Shellie Whitmore, right, daughter of murder victim Daniel Whitmore, speaks to reporters at Hillsborough County Superior Court in
Manchester on Tuesday. With her is her mother, Pauline Demers, Whitmore’s first wife.

Victim’s family frustrated as suspect’s bail hearing canceled
By Mark Hayward
Union Leader Staff

DAVID LANE/UNION LEADER

The 75-year-old Army
veteran who was slain on
a
south
Manchester walking
path
last
month was
stabbed approximately
25
times,
h o m i c i d e RAYMOND
prosecutors MOORE
disclosed in
charged with
recent court second-degree
filings.
murder
The filings

right hand during the Sept.
2 attack, which took place
on the walking path that
skirts Nutt’s Pond and Precourt Park off South Willow
Street.
Meanwhile, a court appearance for the suspect
in the case — former Mississippi resident Raymond
Moore, 41 — fizzled on
Tuesday afternoon, when
Moore met in a sealed
courtroom with his public defenders and Superior
Court Judge Will Delker.
After the meeting, public
defenders scurried out of
Powered by TECNAVIA
the courthouse, and homicide prosecutor Scott Chase
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at the New Hampshire
type of license “has been
State Veterans Cemetery at
very hard,
”
Arcand
said.
noon Thursday.
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“CDL drivers and others are
in high demand.”
At the job fair, Becki Kula
was looking to fill up to a
dozen jobs at five stores,
including four in New
Hampshire: Craghoppers in
tion said the center is beMerrimack and North Concoming more dangerous.
way and Regatta Great Out“Staff injuries are now
doors in Manchester and
commonplace,” read the
North Conway.
association’s statement, is“Most people are coming
sued Tuesday on behalf of
from previous jobs,” Kula
Sununu Center staff.
said.
The union said in the
Asked about the ease of
past three months, Sununu
hiring, Kula said: “I would
Center staff have had to
say probably like most emcall for help from police or
ployers, it’s a little difficult
for medical help more than
now.”
10 times.
“This is unprecedented,”
mcousineau@unionleader.com
the statement read, “and
our agencies are broken.”
Ribsam said the police
responses to the Sununu
Center are unprecedentFrom Page A1
ed.
overturn the landmark Roe
In the five years he has
v. Wade decision of 1973
been in New Hampshire,
that legalized abortion
Ribsam said, state police
across America up to the
had never been called to
point of fetal viability.
assist Sununu Center staff
“The role of the federal
dealing with children until
government is not to be
this past August.
involved. That’s what the
Since then, Ribsam said
Dobbs decision did; it
state police were called to
didn’t reverse Roe v. Wade.
the center once in SeptemOnce again the senator
ber and again on Oct. 7. A
should know that. She
scuffle between teenagers
knows this, she was there,
and state police involved
she was a governor, she
one juvenile reaching for a
was a state senator,” Boldtrooper’s firearm, Ribsam
uc began.
said.
“She knows the difState police have deference. It only moved it
clined to discuss the
down the state level. Our
responses beyond confirmgovernor and our Legising them. The Union Leadlature passed a law, and I
er filed a Right-to-Know
support that law.”
request for incident reports
from the Oct. 7 scuffle, and
Veterans affairs
was told that it would take
at least three months to obWhen Hassan talked
tain the public records.
about her work on behalf
On Sunday, Ribsam said,
of veterans, Bolduc conan employee was taken
demned Congress for failfrom the center in an aming to support the military.
bulance after a physical
“She has participated
altercation with one of the
in the weakening of this
teens in the center.
country both at home and
That was at least the secabroad, and she needs to
ond time in recent months
be held accountable for it,”
a Sununu Center employee
Bolduc said.
was hospitalized, he said.
It’s a scandal that 30,000
The State Employees
veterans have committed
Association said Sununu
suicide since 2000, Bolduc
Center staffers are on edge
said.
because of the injuries.
“You can’t pat yourself
“While we are grateful
on the back and say you are
our injured co-workers are
doing the right things for
still with us, some have sufveterans when those kind
fered severe injuries, and
of statistics are the bottom
the safety of the employees
line of what you have done,”
and the children we are enBolduc said.
Hassan said her late faOctober 19, 2022 9:54 am (GMT -4:00)
ther, a veteran
of the Battle
of the Bulge in World War

some that they had asked defenders will probably file
a judge to bar any copy- some papers in a few days.
ing or reproduction of the
mhayward@unionleader.com
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Youth Center

From Page A1

trusted to care for is at risk,” perienced Sununu Center
the association said.
staff, Ribsam said, but could
eventually be on their own
Overtime and training
with the children and teenAs of last week, over- agers.
time has been required of
Sununu Center staff and No way out?
juvenile probation and paIn a statement, the union
role officers. Ribsam said that represents Sununu
Center staff said the center is becoming too dangerous.
“SYSC and Juvenile
Justice in NH are in crisis
with no solution in sight,”
the statement read.
While the dozen children and teenagers confined in the Sununu
Center are there because
of their complex behavioral health needs, trauma
histories and at-times violent behavior, Ribsam said
it’s not beyond the level
of what the Sununu Center can deal with — when
fully staffed.
“The staffing numbers
have gotten so low that it’s
not just the ability to reJOSEPH RIBSAM
spond to an incident but
DCYF director
it’s the ability to engage
with kids every day,” Ribhe regretted that manda- sam said.
When there are enough
tory overtime was needed
to keep safe staffing levels, staff at the center to fully
but he hoped it would be engage the kids, he said —
working with them during
temporary.
An email Ribsam sent to the day, playing basketball
employees, obtained by the and badminton, working
Union Leader, said that after on their schoolwork — the
staff volunteered for extra kids have tended to be less
shifts, mandatory overtime likely to lash out.
Ribsam said there aren’t
would be distributed from
least-senior to most-senior other, safer, places for the
children and teenagers
staff.
The Sununu Center also incarcerated at the Suis leaning on juvenile pro- nunu Center. Neighboring
bation and parole officers to states have closed their jusupplement center staff, as venile detention facilities
well as a staffing agency and or are facing staff crises of
employees from other parts their own.
But until the Legislaof the Department of Health
ture gives some certainty
and Human Services.
Ribsam said about 50 to the center, Ribsam
employees who have never said staffing will remain a
worked at the Sununu Cen- problem.
“Until we actually make
ter are undergoing some
basic training in sexual- that decision, this kind of
abuse prevention, learning cloud is going to make it
to use handcuffs and how really hard to stabilize and
to physically defend them- hire the staff that we need
to make this place run
selves.
Those new volunteers will well.”
initially “shadow” more exjgrove@unionleader.com

“The staﬃng
numbers have
gotten so low that
it’s not just the
ability to respond
to an incident but
it’s the ability to
engage with kids
every day.”
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